
Decommissioning Case Study

LOCATION
North Sea

HSE
Zero LTI

A total of 135 well bore runs, including 87 successful fishing runs were performed within 
the wellbore, to attain successful access for barrier placement.

World First Section Milling

200ft of 13-3/8’’casing was successfully milled in one single run at average 4ft/hour, and 
underreamed open hole to 20’’, a world first for the incumbent third-party vendor on a 
MODU semi-submersible.

AB1 barrier placed within the wellbore following collaboration with client’s subsurface 
and reservoir departments for the successful movement of the AB1 barrier due to 
wellbore conditions.

Well completed to AB3 status successfully and safely.

•	 Subcontractor management

•	 Operational procedures rig and LWIV

•	 Management and detailed planning for CSV, LWIV and rig-based operations.

•	 Mobilisation

•	 Transit and demobilisation

•	 Final close out regulatory

UK North Sea well P&A Campaign
Working closely with our client and vendors and with minimal 
wellbore conditions known prior to well entry of the ageing 
high risk well, the EXCEED planning and execution team 
adjusted to the poor wellbore conditions, and commenced 
complex fishing operations over several runs.
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ENVIRONMENT
Zero spills

INNOVATION
Record section milling 

undertaken 

DURATION
125 days
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